Dollar Shave Club

ABOUT

Dollar Shave Club is a Venice, California-based company that delivers razors and other personal
grooming products to customers by mail. It delivers razor blades on a monthly basis and offers
additional grooming products for home delivery. Dollar Shave Club was acquired in 2016 by Unilever
for a reported S1 billion in cash. Today DSC has over 3 million members.

CHALLENGES:

e Performance issues due to JD Edwards architectural design on AWS

e High cost of AWS with Oracle Licensing

e AWS Bl and Web interface entrenched in AWS

e Dissatisfaction with managed services provider’s JD Edwards expertise
* Need to manage entire Stack and multiple clouds

e Cost Reduction & Better on time shipping

RESULTS:

¢ 14 hours of work reduced to 5 minutes by using the Lease Copy functionality

e Functionality is a huge time-saving approach to dealing with ownership changes of Hines entities
that are set up in JD Edwards.”

* The ability to continue billings for the new entity at the appropriate times so that accounts
receivable is not adversely affected.

* The once tedious task of copying all log and legal clause information, as well as, all applicable
attachments is extremely beneficial in order to maintain the proper critical lease information.

www.dollarshaveclub.com

Location: Los Angeles, CA
Industry: Consumer products
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Solutions Implemented:
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